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UNWTO

UcnonHuTenbHbIX COBET CE/105/7(e)
105-9 ceccus Mappwuz, 28 anpens 2017 roga

Magpun, Vicnaris, 10-12 mas 2017 roga F3bIK OpuriHana: aHrnecKui
[TyHKT 7 €) NpeaBapuTENbHON NOBECTKM AHA

Noknap eHepanbHOro cekperaps
Yacts lll: AAMUHKUCTpaTMBHbIE M YyCTaBHbIE BONPOChHI

e) Hoknag no Bonpocam, cBA3aHHbIM C JIDACKUMU pecypcamMmn

MpencraBneHne H(oOpMaLUM O NONOXEHUU AeN ¢ NIOACKMMU pecypcamu B OpraHusaumm

1. B HacTosllleM [OKyMeHTe cofepxutcs OBHOBMEHHAs MHGopMauus O MOMOXeHWW Jen C
noackumn pecypcamu B Opranusauumn no coctosHnio Ha 1 anpens 2017 roga. Kak n B npeabiaywmx
[OKnagax no 9Tod Teme, B HEM MNpeACTaBnstoTcs OOHOBMEHHbIE CTATUCTUYECKME [AaHHblE W
MHOpPMaLMs MO BOMPOCaM, KacarwMMCsa MIOACKUX pecypcoB. Kpome TOro, B HaCTOALWMA JOKYMEHT
BKITHOMEH [OKnag COTPYAHMKa no Bonpocam aTuku 3a 2016 rog B Buge Mpunoxexus |l.

BlopXeTHbIe NOTHOMOYMSA U OPraHM3aLMOHHAA CTPYKTYpa

2. [pogonxaeTcs npouecc BBEAEHUS W3MEHEHUI B CTPYKTYPY YNpaBieHWs, O KOTOPbIX cooBLimun
'eHepanbHbIi cekpeTapb B CBOeM Aoknage «[puoputeTsl 1 KoHUenuun ynpaenenus Ha 2016-2017 rr.»
(CE/104/3(c)), B pamkax YTBEPXAEHHbIX PECYPCOB U C Y4ETOM WMEKOLLWMXCA LUTATHBIX AOMKHOCTEN,
KONMW4YeCcTBO  KOTOpbIX no-npexHemy coctaenser 106. Cxema oOpraHM3aUMOHHOM  CTPYKTYpbl
Cekpetapuata OHBTO cogepxutcs B [punoxeHnu | K HacTosLLeMy JOKYMEHTY.

CTpykTypa NocToB no nporpammam

3. B HwuxenpuBedeHHoOW Tabnuue npeacTaBneH OBGHOBMEHHbIA CMNUCOK LUTATHbIX MNOCTOB U
nporpaMm.

Tabnuua 1: CTpykTypa noctoB no nporpammam (1 anpeng 2017 roga)

Ha3sBaHue nporpammbi Ha3sBaHue nocrta KonnuectBo | KonnuectBo | BakaHcum
nocToB COTpPYAHMKOB

PYKOBO[CTBO

eHepanbHbI cekpeTapb 1 1 0

H/)(J('h(’)(l omnpaeums Hd 6MOPUUHYIO II(’/)(’[}(I(;UINI\:\‘
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Odpuc MeHepanbHOro cekpetaps [naBa kabuHeTa 1 1 0
CoBeTHMK no Bonpocam 1 1 0
Typu3Ma u KynbTypbl
CoBeTHWK No BOnpocam 1 1 0
Typu3ma u mupa
CoBeTHUK N0 NpaBoOBbIM 1 1 0
BOMpocam
CrapLumin cOTpYAHMK no 1 1 0
nporpamMmme
CrapLumin accucteHT / 3 2 1
AccuCTeHT no nporpaMme
AccucTeHT no 1 1 0
aOMWHWCTPATUBHBLIM BOMpOcam
Odwmc UcnonHutenbHoro VcnonHUTENbHBIN SUPEKTOp 1 1 0
AMpPeKTopa, OTBETCTBEHHOrO 3a
ornepaTuBHbIe NPOrpaMMmbli 1
MHCTUTYLIMOHANbHbIE OTHOLWEHMS
masa OTaeneHmns cesa3m 1 1 0
tOHBTO B XeHese
CrapLuuit accUCTEHT Mo 1 1 0
nporpamme
Odwumc UcnonHuTenbHoro VcnonHUTENbHBIN SUPEKTOp 1 1 0
AVpeKTopa no nporpamme u
KOOpAUHaLUK
PykoBoauTenb nporpammbl 1 1 0
CrapLumnin accucTeHT no 1 1 0
nporpamMme
Odwmc UcnonHutenbHoro VcnonH1TENbHBIN SUPEKTOP 1 1 0
[AVpPEKTopa, OTBETCTBEHHOrO 3a
BOMPOCbI TEXHUYECKOTO
COTPYAHNYECTBa W yenyru
CrapLumin accucTeHT No 1 0 1
nporpamMme
Odomc UcnonHutensHoro VcnonHuTENbHbIN AUPEKTOp 1 1 0
AMpeKTopa No OTHOLIEHUAM C
YneHamu opraHmsaLmu
CrapLumit accucTeHT no 1 1 0
nporpamMme
Odpuc [inpekropa no [upekTop 1 1 0
aAMUHUCTPaTMBHO-MHAHCOBbLIM
BOMpocam
CrapLumit accucTeHT no 1 1 0
nporpamMme
[upeKkTop-UCNONHUTENbHBIA [peKTop-UCnoNHNTENbHbIN 1 1 0
cekpetapb ['eHepanbHOK Cekpetapb
accambneu u McnonHutenbHoro
coBeTa
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PErTMOHAIBHbIE NPOrPAMMbI

PernoHanbHas nporpamma ans PervoHanbHbIA QMPEKTop 1 0

Adpukm
KoopauHatop nporpammbl 1 0
CoTpyaHuK No nporpamme 1 0
ACCUCTEHT Nno nporpaMme 0 1

PervoHansHas nporpamMma ans PervoHanbHbIn gupektop! 0 0

AMepUuKaHCKOro peroHa
KoopauHatop nporpammbl 1 0
CoTpyaHuK No nporpamme 0 1
ACCUCTEHT no nporpaMme 1 0

PernoHanbHas nporpamma ans PervoHarnbHblil AUPeKTop? 0 0

Asunarcko-TuxooKeaHCKOro

pervoHa
KoopauHatop nporpammbl 1 0
CoTpyaHuK No nporpamme 0 1
CrapLumin accucTeHT no 1 0
nporpamme

PernoHanbHas nporpamma ans PernoHarnbHblit AupekTop 1 0

EBponbl
CoTpyaHuK no nporpamme 0 1
CrapLumin accucTeHT No 1 0
nporpamMme

PernoHanbHas nporpamma ans PervoHanbHbIn gnpekTop3 0 0

BnuxHero BocToka
CoTpyaHuK No nporpamme 0 1
CrapLuuit aCCUCTEHT no 1 0
nporpamme

MpucoeanHUBLIMECS YNEHDI CoTpyaHuK no nporpamme 14 0
CrapLuuin accucTeHT / 2 0
ACCUCTEHT No nNporpaMme

OMNEPATMBHbLIE NPOrPAMMbI

YcToiumBoe pa3Butie Typusma [OunpekTop nporpammbl 1 0
KoopawuHaTtop nporpammbl 1 0
CoTpyaHuK no nporpamme 1 0
CrapLumin accucTeHT no 2 0
nporpamme

! Mo, BbinonHsiolLee AaHHbIE yHKLN, BbINO Takke Ha3HAYEHO Ha MOCT MCTIONHUTENBHOTO MPEKTOPa MO OTHOLIEHUSIM C

YnieHamu opraHusalun.

2 ”VILLO, BbINONHANOLLEE [aHHblE d)yHKLlI/II/I, ObINO TakKe Ha3HAYeHO Ha MoCT ﬂMpeKTopa-MCHOHHI/ITeI'IbHOFO CceKkpeTapsa
I'eHepaanoM accambneu n MicnonHuTENbLHOrO coBeTa.

8 ”VILLO, BbINOJTHAKOLEE NaHHbIe d)yHKLMM, 6bIno HasHa4eHo Ha nocT CoBeTHMKa no BOnpocam Typusma n mupa.

* JIML{O BPEMEHHO UCTIONHSIET 0B513aHHOCTI Ha JaHHOM MOCTY.
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CraTucTMKa, TEHAEHUUM U [upekTop nporpaMmbl 1

NonuTHKa
KoopauHaTtop nporpammbl 15
CoTpyaHuK No nporpamme 1
CrapLumin accucteHT / 4
AccuCTeHT no nporpaMme

TexHuYeckoe COTPYAHUYECTBO KoopauHaTop nporpamMmbl 2
CrapLumin accucteHT / 36
AccuCTeHT no nporpaMme

Bonpochkl ynpaBneHus n kayectBa | [Mpektop nporpammbl 1

TypHanpaBneHun
CoTpyAHMK No nporpamme 0
ACCUCTEHT Nno nporpaMme 1

UHcTUTYUMOHaNbHbIe OTHOWeHUA | KoopauHatop nporpammel 1

¥ MOGMNU3aLmMsA pecypcoB
CoTpyaHuK No nporpamme 1
CrapLumin accucTeHT no 1
nporpamme

9THKa 1 coumanbHas KoopauHaTtop nporpammb! 1

OTBETCTBEHHOCTb
CrapLuuit accUCTEHT o 1
nporpamme

CneuuanbHble NporpaMmbI Ha KoopauHaTop nporpamMmbl 1

mecTax
CrapLumnin accucTeHT no 1
nporpamme

NPAMBIE BCMOMOIATENbHbIE

MPOrPAMMbI

KomMyHMKaLmu u ny6nukaumm PykoBoauTenb nporpammbl 1
CrapLumin cOTpYAHMK No 1
nporpamme
CrapLuuin accucTeHT / 47
ACCUCTEHT Nno nporpaMme

KoHchepeHUUOHHbIE yenyru PykoBoauTenb nporpaMmbl 1
MMepeBoaUmKH 3
Crapwmwit accucteHT / 1
AcCUCTEHT No nporpaMme

HENPAMBIE

BCMOMOIATEJIbHbIE

NMPOrPAMMbI

BroaxeT n huHaHCbI PykoBoauTenb nporpammbl 1

> JInLo BPEMEHHO MCMONHSEeT 0BSI3aHHOCTM Ha faHHOM MOCTY.

S OpHo u3 Ny, Haxoaawnxca Ha AaHHOM NOCTY, BPEMEHHO UCNONHAET 06s13aHHOCTH CTapLuero aCCUCTEHTa Nno nporpamme.
[soe n3 nnu, HaxoaaLnxca Ha 4aHHOM NOCTY, BDEMEHHO UCMONHAKT 06s13aHHOCTM CTapLLII/IX AdCCUCTEHTOB MO nporpaMmme.
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CoTpyAHMUK No Nporpamme 1 1 0
CrapLumin accucTeHT no 2 2 0
nporpamMme

Noackue pecypebl PykoBoauTenb nporpammbl 1 1 0
CoTpyaHuK No nporpamme 1 0 1
CrapLuuit accUCTEHT no 2 2 0
nporpamMme

WUHhopmaLmoHHo- PykoBoauTenb nporpammbl 1 1 0

KOMMYHMWKaLIMOHHbIE TEXHONOTMM
CoTpyaHuK No nporpamme 1 1 0
CrapLumin accucteHT / 3 3 0
ACCUCTEHT No nporpaMme

Oo6wwue ycnyru KoopawuHatop nporpammbl 1 0 1
CrapLumin accucteHT / 6 6 0
ACCUCTEHT No nporpaMme
AccucteHT no 3 3 0
aOMWHWCTPATMBHBLIM BOMpOcam

BCEIo 106 92 14

Tekywas nHdopmauua no yKOMNIeKTOBaHUIO NepCOHanom

4. WHdopmauus 0 haKTM4eckoM KONMMYecTBe COTPYAHMKOB B pasbueke MO KaTeropusm, nony,
HaLMOHaNbHOCTK 1 BO3pacTy no coctosHuio Ha 1 anpens 2017 roga cogepxutcs B Tabnuuax 2, 3, 4 u
5 Huke. Kak 1 B npeapblaywimx foknagax McnonHutensHOMY COBETY, COOTBETCTBYHOLAsA pa3bueka Obina
chenaHa no kaTteropusim mepcoHana B pamkax obuen cuctembl OOH: kaTeropus cneuuanucToB U
Bbiwe (¢ P.1 go D.2) n kateropust obuiero obenyxmsanus (¢ G.1 go G.7) — v Kak yka3aHo B nporpaMme
pabotbl 1 BrogxeTe OpraHusaumm.

Tabnuua 2: PacnpeaeneHvue nepcoHana no Kareropusam

Kateropus PA P.2 P.3 P.4 P.5 Bll;u;e Bcero

Yucno 5 3 6 11 10 9 44

Kateropua| G.2 G.3 G4 G5 G.6 G.7 Bcero

Yucno 1 4 7 8 14 14 48

Tabnuua 3: PacnpeaeneHne nepcoHana no KaTeropusam v nony
P 1 Bbiwe Kateropusa G Bcero

YKeHLWpHbI 23 32 55
MyX4MHbI 21 16 37
Bcero 44 48 92
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Tabnuua 4: PacnpegeneHne nepcoHana no Kareropuam U HauMoOHaNbLHON NPUHAANEXHOCTU

(BknrOYasa NocTbl [eHepanbHOro cekpetaps U UCNONHUTENbHbIX AUPEKTOPOB)

CTPAHA P G CTPAHA P G
Amxup 1 JlutBa 1
ApreHTuHa 1 1 Mekcuka 1
Asctpanus 1 Mapokko 1
AscTpus 1 HugepnaHgbl 3
BocHus 1 epuerosuHa 1 Hukaparya 1
Bpasunus 1 Hurep 1
Kambomxa 1 Mepy 1
Kanaga 1 [MopTyranus 1 2
Kutan 2 Pecny6rnuka Kopes 2 1
[omunnkaHckas Pecnybnuka 1 Pecnybnvka Mongosa 1
Ervnet 1 Poccuiickas Pegepaums 2
OpaHupns 3 2 Cenwenbckue OcTpoBsa 2
l'epMaHus 3 1 Vcnanus 26
laHa 1 [LIBeruapust 1
BeHrpus 1 Typums 1
NupooHe3uns 1 CoeanHeHHoe KoponescTBo 2
Wtanus 1 1 CoepamnHenHble WTaTbl AMepuku 1
WopaaHus 1 Ypyrsai 1 1
JInBaH 1 1 Y3bekuctaH 1
OO6wee KONUYECTBO NO KaTeropum
nepcoHana 44 48
OO6wwee KONUYECTBO COTPYAHUKOB 92

5. B Hacrtosiwee Bpemsi B CekpeTtapuate FOHBTO pabotaioT rpaxgaHe TpuaLaTi BOCbMW CTPaH.
MpeacTaBnseTca BaXHbIM OTMETUTb, YTO MNpu Halmme nepcoHana OpraHusauust CTPemMuTCs K
LOCTKEHWMIO MAKCUMAmbHO LUMPOKOrO reorpaduyeckoro npeacTaBUTENbCTBA, 0becneynBasi B TO Xe
BpeMS BbICOKME CTaHZapTbl KOMMeTeHUuu, IPEEeKTUBHOCTM U AOBPOCOBECTHOCTU M y4WUTbIBAS

OrpaHn4eHHoe KOJNIMYEeCTBO MMEIOLLMXCA NOCTOB.

Tabnuua 5: PacnpeageneHne nepcoHana no KaTeropusam U BO3pacTy

Kateropus P 1 Bblwe G Bcero

29 unn mexee - 1 1

30-39 8 12 20
40-49 15 19 34
50-54 5 7 12
55-59 7 7 14
60 - 61 2 5
62 unn bonee 1 0 1

Bcero 39 48 87

6. B npegcraeneHHon Bbiwe Tabnuue He ykasaHbl LOMHKHOCTHbIE NNLA, MMEILMe CPOYHbIN
KOHTPAKT Ha BbINONHEHWE ynpaBneHYecknx YHKLMIA, CPOK MOTHOMOYMIA KOTOPbIX UCTekaeT 31 aekabps
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2017 r. (T.e. yeTblpe UCMOMHUTENbHBIX AMPEKTOpa), U eHepanbHbIA CekpeTapb.
Bonpocbl nepcoHana

7. Co BpemeHW NpeacTaBneHust npedblayllero [oknafa no BOMpOcaM MepcoHana Mpou3oLLm
onpeaeneHHble CBS3aHHbIE C BOMPOCaMU NepcoHana U3MEHEHNS, KOTOPbIE YKa3aHbl HUXE.

PesynbTaThl npoueccoB oT6opa

8.  locne npoBefeHUst MPOLECCOB KOHKYPEHTHOrO OTOOpa 3amofHeHbl CREAyloLMe BakaHTHble
nocTbl:

MpeHTuhmnkaumoHHbIM HoMep nocta | HaseaHue nocta ms COTPYAHMKA,
3aHAMAIOLLEr0  AaHHyio
[OIMKHOCTb
UNWTO/HHRR/VAC/06/EDPC/2016 | Pykosogutens nporpammbl | I'-H ®ununn Jlemactp
(P.4), (PpaHuwms)
Odmc VicnonHuTensHoro
QVpekTopa Mo nporpaMme W
KoopauHaLum
UNWTO/HHRR/VAC/05/TECO/2016 | KoopauHaTop nporpammbl | I-xa BaHecca Catyp
(P.3), (Mcnanws)
lMporpamma TEXHUYECKOTO
COTPyAHUYeCTBa
UNWTO/HHRR/VAC/02/SDTR/2016 | CoTpyaoHuk no  nporpamme | I-xa BupxuHus ®epHangec-
(P.1), Tpana
Mporpamma ycronymsoro | (Acnanus)

Pa3BUTUS TypHU3Ma
UNWTO/HHRR/VAC/06/BDFN/2015 | CotpyoHuk no  nporpamme | [-xa AHacTacus [M660HC

(P.1), (CoennHeHHoe
Mporpamma  6romketoB 1 | KoponescTso)
(hMHaHCOB

UNWTO/HHRR/VAC/01/RPAF/2016 | CotpyaoHuk no  nporpamme | I-xa Jlngus bebekym
(P.1), (TepmaHms)
PervnoHanbHas nporpamMma ans
Adpukm

UNWTO/HHRR/VAC/07/ESDT/2016 | Ctapwwmi  accucteHT  no | I'-H Mropb CredhaHoBuny
nporpamme (G.6), (BocHus 1 M'epueroBuHa)

MporpaMma nNo  aTuke U
COLManbHOM OTBETCTBEHHOCTM
UNWTO/HHRR/VAC/03/GESE/2016 | Ctapwuit  accucteHT  no | [-xa  Orne  MuckuHaite

nporpamme (noeaaku, G.6), (JutBa)
Mporpamma obuwx yenyr
UNWTO/HHRR/VAC/04/GESE/2016 | AccucTeHT no|M-H TMegpo Ape Mwurenb
aOMUHWCTPaTMBHBIM Bomnpocam | (Mcnawus)
(G.2),
[Mporpamma o6Lmx ycnyr

9. B HacTosiwee Bpemsi 06bsBNEHb! ABe BakaHcuu: CotpyaHuk no nporpamme (P.1), Mporpamma
MpucoeanHmBLLMXCS YneHoB, 1 CTapwmi accucteHT no nporpamme (G.6), Mporpamma obLmx ycnyr.
Cpok nofauun 3asiBNeHWn Ha BCe BbllLeyKasdaHHble MOCTbl UCTEK M B HACTOsILLee BpeMs MAeT npouecc
oTbopa.
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O6HoBneHHas uHchopmauus no Mnaxy npodeccuoHanbHOro pocTa

10. B 2016 rogy 6bin BbinonHeH [MnaH npodeccuoHanbHoro pocta (3tan 5), M npuHATble B
pesynbTaTe 9TOr0 pelleHns Obinu ocyulectBneHbl B nepBoM keapTane 2017 roga. Kak u Ha
npegplayLLMx aTanax, ero peanusauyus nNpoBOAMNacb Ha OCHOBE YTBEPXOEHHbIX MOCTOB, YPOBHS
KaTeropun, OBLIEro OMMUCaHWS [OSMKHOCTEA W pesynbTaToB OCYLLECTBMEHUS MraHa eXerogHom
cnyxebHon aTTecTaumm.

anKOMaHAMpyeMbIe Ha BpeMEHHOﬁ OCHOBe COTPYAHWUKHU

11. Takke B 2016 rogy Habntogancs pocT WHTEpeca roCyAapCTB-YNEHOB K Npednaraemoi
OpraHusaumner BO3MOXHOCTU YKPEnmneHus noTeHuuana, 3akriovallencs B TOM, YTO 3KCMepTbl U
paboTHUKM M3 cdhepbl TypuaMa MOFYT HanpaBnsTbCA rocygapcTBoM-uneHom B CekpeTtapuaT Ans
yyactuss B €ro [AeATeNbHOCTW Ha MPOTSKEHWWM YCTAHOBMEHHOTO MepuoAa BPEMEHU Ha OCHOBE
6e3B03me3aHOro npukomMaHamposaHus. OdmumanbHas LOrOBOPEHHOCTb 06 9TOM [ocTuraetcs C
NOMOLLbI0 nognucanns MemopaHgyma o B3auMONOHUMaHMK.

Mnagwwue coTpyAHWUKM KaTeropum cneLmanucToB

12. IOHBTO u MPOOH 3aknioumnu cornaweHune, kacarwleecs ynpasneHus MNporpammon Mnagwmx
COTPYOHUKOB KaTeropuu cneuuanuctoB Bo Bcer cucteme OOH. Huxe npusoautcs npegnaraembin
CMUCOK MOCTOB MIAALUMX COTPYAHWKOB KaTeropuu cneunanuctoB. 3anHTepecoBaHHbIE rocydapcTsa-
uYnieHbl MOTYT HanpaBUTb CBOMX MOSOAbIX cneumanucToB Ha paboty B KOHBTO Ha nepuwog ot 1 go 3
neT, (PMHaHCMPYs COOTBETCTBYHOLLMI NOCT B pamMkax JaHHOr0 COrnalleHus.

Mporpamma Ha3sBaHue nocta mnapgwero cotpyaHuka | Kateropus
KaTeropum cneuyuanucra

Oduc 'eHepanbHOro cexpeTapst MnagLwui coTpyaHMK N0 NPaBoBbIM P.2
BOMpocam

KommyHukaummn n nybnukaumm Mnagwumin coTpyaHuK no cesasam co CMUA P.2

Mporpamma 6rogxeTa v ruHaAHCOB Mnapwwmin coTpyaHvK no GromkeTy n P.2
(h1HaHcaMm

Odomc UcnonHutensHoro ampektopa no | Mnaawumin COTpYAHWK MO BHELWHWM cBs3siM | P.2
OTHOLLEHUSIM C YNeHamMu OpraHn3aLmm

CraTtucTika, TEHAEHLMM 1 MONNTHKA MnagLwui coTpyaHUK NO CTaTUCTUKE P.2

Otgenenue cesasn FOHBTO B XKeHeBe | MnagLwmin cOTPYAHWK MO CBA3M P.2

TexHuyeckoe COTpyaHNYECTBO Mragwwin COTpyAHUK N0 TEXHNYECKOMY P.2
COTPYAHUYECTBY

Bonpochl, cBA3aHHble ¢ OpraHusaumen O6beaMHeHHbIX Hauun

13.  Bcnep 3a pesontounen A/IRES/70/244 TenepansHon Accambnen OOH 06 oTMeHe mopaTopust Ha
noBblleHne nocobui, Betynueluen B cuny 1 sHeaps 2016 roga, Kommuccus no mexayHapoaHOW
rpaxgaHckon cnyxbe BHecna M3MeHeHWe B Likany OKNafgoB AN COTPYAHUKOB KaTeropun obLyero
obcnyxnBaHus ¢ Lenbio OCYLLECTBNEHNS Mepbl, koTopas BcTynuna B cuny 1 oktabps 2016 roga (aata
NPOMEXYTOYHOW KOPPEKTUPOBKK Ans r. Magpuaa, icnanus).
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14. B cootBetcTBuM ¢ pe3ontoumamn 70/244 n 71/264 TenepanbHoin Accambnen Opranusaumm
ObbeamnHeHHbIx Hauui, ¢ sHeapst 2017 roga B HOHBTO BBeAeH HOBLIN MakeT BO3HArpaxaeHus
nepcoHana kateropuu crneuuanuctoB ¥ Bbiwe obuwiein cuctembl OOH. [1BonHas Lwkana Oknagos,
COCTOSLLAsA U3 OKNaAoB Mo CTaBKe Ans COTPYAHUKOB, UMEOLLMX WKOMBEHLEB, 1 OKNAJ0B N0 CTaBke Ans
COTPYOHWKOB, HE MUMEIOLWMX WXOWBEHLIEB, 3aMEHEHA efWHOM LLUKaroW OKIafoB BHE 3aBMCUMOCTW OT
HanNWU4us WXOWBEHLEB Y COTPYAHUKOB KaTeropum CreuuanucToB U Bblle. [ns cynpyroB v OLMHOKUX
poauTenen BeeAeHb! OTAENbHbIE NOCOOUS.

15. B oktabpe 2016 rogpa KMI'C nposena B r. Magpuge conocTtaBuTenbHoe obcnefoBaHue MecT
Cryx6bl C Lienbio OLEHKN pacxodoB W APYruxX XapakTepucTuK JOMOXO3SNCTB COTPYAHUKOB KaTeropum
CMeLVManicToB 1 Bbile MO CPABHEHMIO CO CTOMMOCTbIO XM3HM B T. Hbko-Mopke. B obcnenosanmu
npuHsu yyactme 98% wraTtHbIX coTpydHukoB. 3 ux yucna 80% 6binu BOBMEYEHbI AN OLEHK
XapakTepucTUK Xunbs, a 86% — AN OLEHKM XapaKkTepucTuk AoMoxo3anucTB. B Tevenne 2017 roga
KMIC ob6bsiBuT utoru obcnenoBaHusl, KOTOPOE OTPa3vTCs Ha 3apaboTHOM nnaTte COTPYAHWMKOB
KaTeropum CneumanucToB W Bollwe B r. Magpuae nocne BHECEHUS UBMEHEHWUI B KOPPEKTUBY MO MECTY
Cnyx0bl.

16. B 10 Bpems kak opraHusauum obuwen cuctembl OOH Ha NpoTsKEHUWM LECATUNETU MbITAOTCS
YNy4lWwnTb MOMOXeHne B obnacTu reHgepHoro GanmaHca nyTeM NPUHATMSA  CheuuanbHbiX  Mep,
BaXHEMWMM [JocTuxeHneM cuntaetcsa OBLECMCTEMHbIA NnaH LeUCTBUMM MO BOMPOCAM FeHAEPHOro
PaBEHCTBA W pacLMPeHUs npaB 1 BO3MOXHOCTEN XeHLWH. Ero 3agaven GbIno 4OCTUYb FeHAEpHOro
paBeHcTBa B cucteme OpraHusaumm Ob6beamHeHHbIx Hauuin k 2017 rogy. Bes cuctema Opranusaumuu
ObbeanHeHHbIX Hauwi bbina npusBaHa K ero OCYWECTBIEHM0. Ero BaxHbIMK LEensMn SBNSOTCS
yNyyLUEHME B OpraHM3aLmsx NonoxeHus B obnactv renaepHoro 6anaHca, 0cobeHHo Ha 6onee BbICOKMX
noctax, a TaKKe WHTErpupoBaHWe reHOEPHOro BOMpoca B MporpamMmbl MyTeM paspaboTku W
npumeHeHns mep u nokasatenen. B 2017 rogy KOHBTO Bnepsbie nogrotoBuna Aoknag 0 NpUMEHEHUM
obLecekTopanbHoro nogxoga 3a 2016 rog u xotena Gbl NPOMHGOPMUPOBATL PYKOBOASLLME OpraHbl O
TOM, YTO OHa HaMepeHa MOMHOCTLI MPUCOEAMHUTLCA K YCUMKAM, NPEeaNpPUHUMAEMbIM B HacTOsILLEE
Bpema OOH u BosrnaensembiM HOBbIM [eHepanbHbiM cekpetapem OOH C Lenbt AOCTUKEHUS
reH4EepHOro PaBeHCTBA Ha BCEX YPOBHSIX.

Mepbl, pekomeHayembie UcnonHuTeNbHOMY COBETY

17.  WcnonHutenbHOMY COBETY NpeanaraeTcs:
a)  NpUHATb K CBEAEHNIO NpeLCTaBNeHHy0 MHAOpMaLo 0 Noackux pecypcax OpraHusaumy;

b)  Bblpa3nTb CBOE YyAOBNETBOPeHWe paboToil, NPOBOAMMON B HACTosLee Bpems
HaxoasdwmmMnucs Ha cnyxbe OpraHusaumm nuuamu M Tem BKIaZoM, KOTOPbIA OHWM BHOCST B
BbINOMHEHME ee nporpaMMbl paboTbl, OCOGEHHO Y4WTbIBAS PacCTyLMn CMPOC Ha YChyru
OpraHusauuu, pacnonaratLLen orpaHU4YEHHbIMU PeECypcamm;

C)  npu3BaTb rocyAapcCTBa-uneHbl HanpaBuTb B CeKkpeTapuaT KOHKPETHble MNpeanoXeHus,
KacatoLmecs PUHAHCMPOBaHWS MNadLIMX COTPYAHUKOB kaTeropum cneumanuctoB B FOHBTO B
COOTBETCTBUM C paMOYHbIM cornatueHnem NMPOOH; n

d)  npuHATb K CBEAEHWKO JOKNaZ COTPYAHMKA MO BOMpOCaM 3TUKKM W nobnarogaputb ero 3a
BbINOMHEHHYHO paboTy.
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Annex Il:  Report of the Ethics Officer on the activities conducted by the UNWTO Ethics Office in

2016

Through an Information Note (N1/01/17) dated 3 January 2017, the Secretary-General informed of his decision
to designate Mr Eugenio Yunis, Member of the World Committee on Tourism Ethics, as UNWTO’s Ethics
Officer effective 1 January 2017 to continue the important mandate to promote the highest standards of
integrity and to foster a culture of ethics, transparency and accountability within UNWTO.

Activities of the UNWTO Ethics Office in 2016

Annual Report of the Ethics Officer

The present report is provided to the Secretary-General of the World Tourism Organization (UNWTO).
The report covers the period from 1 January to 31 December 2016.

Contents

l. Introduction
Il. Background and general information
[l Activities of the Ethics Office during 2016
A. Financial disclosure programme
B. Protection of staff against retaliation for reporting misconduct and for cooperating with
duly authorized audits or investigations.
C. Outreach, training and education
D. Advice and guidance

V. Ethics Network of Multi-Lateral Organisations

Introduction

1. The present report is the fourth since the establishment of the Ethics Office as a separate entity in
UNWTO.

2. Inaccordance with the Ethics Office mandate to promote the highest standards of integrity and to
foster a culture of ethics, transparency and accountability within UNWTO, the present report provides an
overview and assessment of the work of the Ethics Office in relation to its areas of responsibility over
the reporting period.

Background and general information

3. During its ninety-fourth session in Campeche, Mexico, the Executive Council of UNWTO, by
decision 12 (XCIV), endorsed the proposal of the Secretary-General to further apply ethical standards at
UNWTO and in particular, to establish an ethics function, in line with the White Paper Implementation
Plan and the benchmarks applied by the United Nations. The Ethics Function is aimed at promoting an
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ethical organizational culture based on integrity, accountability, transparency and respect. It is an
internal personnel integrity management system, and as such, it is not directly linked with the activities
of Ethics and Social Dimension of Tourism programme or the Global Code of Ethics for Tourism.

4. The Executive Council also approved the Secretariat’s proposal to insource the Ethics function to
the United Nations Office for Project Services (UNOPS). Pursuant to that request, the Secretary-
General concluded an agreement with the Executive Director of UNOPS in December 2012, the
agreement being effective from 1 January 2013. The agreement was terminated by UNWTO effective
31 December 2016.

5. The agreement specified that UNOPS would establish an ethics function in UNWTO during 2013,
to include the standards suggested by the United Nations Joint Inspection Unit (JIU) in its report Ethics
in the UN System (JIU/REP/2010/3), with the addition of discretionary functions, as follows:

JIU suggested standards:
(a) Ethics function established by a decision of the legislative body.
(b) Terms of reference of ethics function to include:
(i) Development and dissemination of ethics standards;
(ii) Development and implementation of mandatory ethics training;

(iii) Provision of confidential ethics advice and guidance to all personnel of the organization
whatever their contractual status;

(iv) Administering the organization’s policy for the protection of staff against retaliation for
reporting misconduct and for cooperating with duly authorized audits or investigations
(so-called “whistle-blower protection policy”);

(V) Administering the organization’s financial disclosure programme.

Additional functions agreed:

(i) Receiving complaints of unethical conduct, including harassment, and advising on whether there
appears to be a prima facie case thereof, and suggesting to management the best approach for
handling the case;

(i) Using the ethics hotline to receive not just ethical issues in a narrow (i.e. JIU suggested) sense, but
to receive all reports or complaints of misconduct, with appropriate referral;

(iii) Assisting on mediating between staff if requested by the SG; and/or

(iv) Assisting in the identification of suitable investigators where cases necessitate an investigation.
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6.  Following the agreement with UNOPS, David Mitchels (Ethics Officer, UNOPS) was designated
by the Secretary-General as UNWTO'’s Ethics Officer. Pursuant to the termination of the agreement
effective 31 December 2016, Ms Alicia Gomez, Legal Officer, will act as Officer-in-Charge, Ethics Office,
until a new Ethics Officer is appointed.

7. The Ethics Officer reports directly to the Secretary-General, providing him with an annual report
about the activities of the office.

8. Inaccordance with its core mandates, the Ethics Office assists the Secretary-General in ensuring
that all personnel conduct themselves with integrity and professionalism and uphold the Charter of the
United Nations. The Office furthermore seeks to nurture and sustain an organizational culture committed
to ethics and accountability, with the aim of enhancing both the credibility and effectiveness of the
United Nations.

Activities of the Ethics Office during 2016

9.  During 2016, all the activities required by the agreement between UNWTO and UNOPS, as
described in the boxes shown under paragraph 5 above, were provided.

10.  Specifically, the Ethics Office’s areas of responsibility now collectively support the Office’s
strategic objective of promoting an ethical organizational culture in order to enhance organizational
integrity, accountability, efficiency and productivity.

Financial disclosure programme

11.  The Ethics Office is mandated to administer the UNWTO financial disclosure programme (FDP)
pursuant to Secretary-General’s Circular NS/774, promulgated in Madrid on 22 November 2013, as a
means of identifying, managing and mitigating personal conflicts of interest risks in pursuit of
strengthening public trust in the integrity of the organization. Pursuant to the Secretary-General’s
Circular, and to advice from the Ethics Officer, personnel identified to be within the categories listed in
the Circular were required in 2016 to file annual disclosure statements.

12.  In 2016, twelve members of the staff were identified under the Circular. All filed. Of these twelve,
there were eleven staff (or 91%) where no actual conflict of interest was found. The remaining staff
member had a relative working in the UN system, so there was a possibility of a conflict of interest.
However, on review, no actual conflict was found.

Protection of staff against retaliation for reporting misconduct and for cooperating with duly
authorized audits or investigations

13.  On 14 June 2013, the Secretary-General promulgated Secretary-General’s Circular NS/768 on 14
June 2013. The aim of the Circular is as follows:

() encouraging and protecting staff members who disclose information relating to misconduct
that may not otherwise be discovered or cooperate with a duly authorized fact-finding
activity;

(i) ensuring the Organization can effectively address such cases and manage risks; and

(i) ensuring the Organization functions in a transparent and accountable manner with the
objective of enhancing good corporate governance.
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14.  The Office receives complaints of retaliation and conducts preliminary reviews to determine
whether a complainant engaged in a protected activity and if so, whether the protected activity was a
contributing factor to the alleged retaliation. In the event that on the basis of its preliminary review the
Office determines that there is a prima facie case of retaliation, the matter is referred for formal
investigation.

15. Pending the completion of a referred investigation, the Ethics Office may recommend to the
Secretary-General that interim protection measures be implemented to safeguard the interests of the
complainant. The Office will make a final recommendation to the Secretary-General for his
determination subsequent to receipt and assessment of the completed investigation report and
evidential materials.

16. The effective implementation of the protection against retaliation policy remains an essential
means of promoting an organizational culture that encourages staff to speak out against behaviour that
places the reputation and standing of UNWTO at risk. In addition to the thorough and timely review of
received retaliation complaint cases, the Office will continue to articulate the purpose, scope and
availability of the protection-against retaliation-policy to staff. The Office considers raising awareness of
the policy to be one means of preventing retaliation.

17.  During November 2016, the Ethics Officer received one formal request for protection from
retaliation under the Circular. On assessment, the Ethics Officer determined that there was not a prima
facie case.

18.  The Ethics Officer also received two allegations of misconduct against two staff members. The
Ethics Officer assessed those reports, and, in December 2016, passed them to the Secretary-General
with his recommendations for action.

Outreach, training and education

19. In order to acquaint personnel with the ethics function, and the process for setting it up, the
Secretary-General issued Circular NS/762 on 27 February 2013, entitled “Establishment of an Ethics
Function”. This Circular explained to personnel the importance of the function, how and why it came to
be established in UNWTO, and what its terms of reference were. Pursuant to the Secretary-General's
Circular, the Ethics Officer issued Communication 1/13 on 13 March 2013, introducing himself and the
Office to personnel, and informing them of the functions that the office would perform. Contact details
were provided, specifically a confidential telephone line, and a confidential email address. Additionally,
in 2016, the Ethics Officer was present in the HQ building, and available to any UNWTO personnel who
wished to speak to him. Some indeed took advantage of this opportunity.

20. The ethics intranet pages allow all personnel at UNWTO to see the mandate of the office, its
terms of reference, and to obtain advice on specific ethical issues. Online ethics training was provided
via the online learning programme “Integrity Awareness Initiative”, which is directed at personnel at all
levels and focuses on core values and the standards of integrity to be observed within the workplace
environment. This training was made available to all personnel of UNWTO via a link on the intranet.

Advice and guidance
21.  The ethics advisory function is a key element in the United Nations efforts to protect and bolster

its reputation and standing. Pursuant to its advisory mandate, the Office provides confidential ethics
advice and guidance to UNWTO personnel, management, and departments and offices in order to
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ensure that decision-making is consistent with the values, principles and rules of the United Nations.
This function serves to prevent, mitigate and resolve actual or perceived conflicts of interest, and in so
doing enhances the integrity of UNWTO and its personnel. Dedicated telephone and email help-lines
have been made available for confidential advice during 2016.

22. Advice and guidance provided by the Ethics Office during the reporting period included
clarification or interpretation of the UNWTO regulations, rules and standards concerning prohibited or
restricted activities, and the situation and rights of collaborators in the organisation, and of course
ethical dilemmas, including receipt of gifts and travel benefits. Through inter-agency consultation and
coordination with the Secretary-General, the Director of Administration, the Head of Human Resources,
the Legal Office and the Staff Association Committee (SAC), the Ethics Office has sought to ensure
consistent approaches to the interpretation and implementation of organizational standards.

The Ethics Network of Multi-Lateral Organizations

23.  Inaccordance with the United Nations’ ongoing promotion of system-wide collaboration on ethics-
related issues, including with United Nations specialized agencies and other interested entities, the
United Nations Ethics Network was established on 21 June 2010. The Ethics Network was founded
within the framework of the Chief Executives Board for Coordination (CEB) in order to promote system-
wide collaboration and coherence in the area of ethics and integrity, with the participation of ethics
officers and related professionals from the United Nations Secretariat and funds and programmes, the
United Nations specialized agencies, and international financial institutions.

24.  UNWTO hosted the Annual Meeting of the Ethics Network of the Multi-Lateral Organisations
(ENMO) at its Madrid HQ from 12 through 15 July 2016. With the kind assistance of UNWTO staff, the
UNWTO Ethics Officer, as ENMO’s Vice-Chair, organised the meeting. The Chair of ENMO (Mr
Abdihamid M. Mao, Senior Integrity Specialist at the Islamic Development Bank) and the members of
ENMO (the heads of ethics officers of the UN, the UN Funds and Programmes, the UN specialised
agencies, the World Bank, the IMF, the regional development banks and some other specialised multi-
lateral organisations, e.g. OSCE) thanked UNWTO for hosting a very successful meeting.

25.  Full'information on the work of the Ethics Network is provided in the Report of the United Nations
Secretary-General to the General Assembly of the United Nations on the Activities of the Ethics Office
(document A/ 70/ 307).

26. UNWTO also hosted the annual face-to-face meeting of the Ethics Panel of the United Nations
(EPUN) on 12 July 2016. The Chair of EPUN (Ms Elia Armstrong, Director, UN Ethics Office, UN
Secretariat, New York), and the members (the heads of the ethics offices of UNDP, UNFPA, UNICEF,
UNOPS, WFP, UNRWA and UNHCR) thanked UNWTO and their staff for making the arrangements.

David Mitchels
Ethics Officer, UNWTO

31 December 2016
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